
Strategic 
value

Build vs. buy Platform Orchestrator
Example evaluation

Vendor

reliability

Talent

Cost

(Is it your core 
business?)

Fully founded, experienced 
platform engineering team 

that can fully focus on 
building it available?

Annual costs of a 
Platform Orchestrator

TCO

Product manager and UX 
expert for the Platform 

Orchestrator available that 
can focus 100% on this?

Has anyone experience in 
building a Platform 

Orchestrator?

Do you have the right 
people to maintain it over 

the next 5 years?
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Buy Build


